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It is the conative aspect, most important of all, that tends
to be neglected in schools. The will is trained primarily by
being exercised under suitable conditions. If we would
foster the power of willing in our pupils we must give them
opportunities of making their own decisions, providing situa-
tions where they must decide and act on their own responsi-
bility. All real experiments in self-government and individual
work are good in this respect, since they give responsibility to
pupils. We are realizing now that we are not doing the best
thing possible for children when we make their decisions for
them and guard them overmuch from the effects of their own
inexperience. When, as one often hears said, strong-willed
parents have weak-willed children the defect in will-power of
the latter may fairly be attributed to want of exercise. It is
useless to thirtk that a youth who is carefully guarded from
error until he is grown up can go into the world and success-
fully manage his own affairs. Education signally fails if it
produces a character of mere negative virtue that is so afraid
to do wrong that it never does right. No doubt this conative
aspect of will-training may be overdone: we do not wish to
produce mere obstinacy and rashness. But all moral educa-
tion must include practice in decision, and if the cognitive
and affective aspects of character-training are likewise at-
tended to, the decisions made will ultimately be wise as well
as good.
Lastly, we must inquire how skilled movements are most
effectively acquired—how the bodily mechanisms r-a-n best
be brought into the service of the mind. AH our complex
performances depend on skill having been acquired in more
elementary matters. A pianist, for example, could not play
a difficult passage of Chopin if he were unable automatically
to perform the more elementary operations of scales and five-
finger exercises. We build up hierarchies of habits, however,
not in order that we may become automata, but that our con-
sciousness may be free to deal with matters of ever-increasing
complexity and difficulty.
Skill may be defined as *efacility in doing something." The
term, however, is usually applied to acquired rather than to

